County Commissioner’s Meeting
Agenda

January 17, 2023
In Person Meeting at 125 State Street
Commissioner’s Conference Room — 2" Floor

Pre-Meeting — 11:00a

Regular Meeting — 12:00p
1) Call to Order
2) Pledge of Allegiance
3) Approval of the Prior Meeting Minutes from January 3", 2023

Department Reports:

Chris Brawn, Human Resources Director Kathy Ayers, Register of Probate

Tom Doore, Treasurer Matthew Boucher, Register of Deeds

Cynthia Ferguson, Finance Director Art True, E.M.A. Director

Ken Mason, County Sheriff Devon Parsons, IT Director

Bryan Slaney, Jail Administrator Dan Brunelle, Facilities Director

Shay Freeman., D.A. Administrator Scott Ferguson, County Administrator
Old Business

1) ARPA request: Belgrade Village Dam concrete remediation project
New business

1) MMA Legislative Bulletin Delivery Preference

2) Siemens Jail Fire Alarm System Proposal

Public Comments

Executive Session
1) Finance Personnel

Adjournment



